Format Specialist
You are our official expert on the organizational model!
Some points to consider/give feedback on:

· [bookmark: _GoBack]Attention Grabber. What was it? How could they make it even stronger?

· Significance Statement. Did it convey how important the topic is? Was a statistic used (optional)?

· Thesis. Was it signposted? Short and to the point?

· Preview Statement. Did they list their 3 main points? Was it signposted?

· Clear transition statements between each part of the speech? Did they review what was just talked about and preview what was about to be covered?

· Did the main points have SUB-points? Did the speaker give an internal preview of their sub-points at the top of each main point?

· Were the problems actually problems and the causes actually causes?

· Did the speaker start their 3rd main point with larger scale solutions and end with personal solutions?

· How could the speaker give even stronger personal solutions?

· Did the conclusion include all necessary parts?

Content Specialist
You are our official expert on content!
Some points to consider/give feedback on:

· Sources. Did they have all 7 sources? What were they? Were they cited correctly? Distributed evenly throughout the speech? Did they vary their sources?  

· Time. Were they as close to 7 minutes as possible? (6-8 minutes is the safe zone).


· What supporting material did they include? Statistics? Testimonies? Stories? Examples? Analogies? Was there a nice variety of each? Would including one or more types of supporting material make the speech stronger? Where in the speech could they include that supporting material?

· How did they tailor the speech to their audience members?

· Did they allocate the proper time to each part of their speech? Was their introduction about 45 seconds- 1 minute? Was each main point relatively equal in length? Was the conclusion roughly 30-45 seconds?


Delivery Specialist
You are our official expert on delivery!
Some points to consider/give feedback on:

Vocal delivery
· How was the volume? Could you still hear him/her when they transitioned away from you? Did they finish on a strong note and avoid having their voice trail off? How was the speaker’s pitch? Inflections?
· Rate of speech. Did the speaker vary their rate throughout their speech? Did they slow down during more complex portions of their speech? Speed up in other areas? Perhaps even slow down during a story to create emotional appeal or for dramatic effect?
· Did the speaker use pauses when appropriate?
· Did the speaker of lots of great vocal variety and energy throughout the speech to keep the audience’s interest?
Nonverbal delivery
· Gestures. Did the speaker have purposeful gestures? Did he/she vary those gestures? Did the speaker avoid holding their hands together and/or holding the notecard with both hands? When not gesturing purposefully, did the speaker return to the relaxed position? Did the speaker avoid bouncing their hands in sync to their speech tempo?
· Transition walks. Did the speaker walk when appropriate? Did they maintain eye contact while they were walking? Did they provide a transition statement as they were walking? Did they avoid turning their back on audience members while walking? Did the speaker keep their feet planted when not transitioning?
· Eye contact. Did the speaker have appropriate eye contact? Did they hold eye contact with each member of the audience? Did the speaker use various facial expressions to help guide the audience? Did they smile when appropriate?
· Physical space. Was the speaker standing too close/too far from the audience?
